Savannah Georgia Convention Center
Authority

MEETING NOTICE AND PRELIMINARY AGENDA

Budget Workshop
FY 2027 Proposed Operating and Capital Budgets

Wednesday, April 15, 2026
8:30 a.m.

Jasper Boardroom

Savannah Convention Center

1. FY27 Strategic Overview ~ Mr. Moore

2. FY27 Proposed SCC Operating Budget ~ Ms. Jenkins/Mr. Rojas
3. FY27 Proposed SGCCA Operating Budget ~ Ms. Jenkins/Mr. Rojas

4, FY27 Proposed SGCCA Capital Budget ~ Ms. Jenkins/Mr. Rojas
5. SGCCA Cash Flow ~ Mr. Rojas

6. Discussion

7. Adjourn
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