Savannah Georgia Convention Center Authority
Hotel Development Committee Meeting — Preliminary Agenda

Monday January 12, 2026 — 3:00pm
Location: TELECONFERENCE

1. Call to Order & Welcome ~ Chairman Smith
2. Hotel Admin Update ~ Staff

o Hotel Document Review
e Qualified Management Agreement
e Room Block Agreement

3. Hotel Construction Update ~ Songy Highroads

o Hotel
e Schedule & Budget Status
o Key Milestones
e Key Factoids
e Photos | Overview of site

4. Other Discussion ~ Chairman Smith
5. Executive Session ~ Chairman Smith

6. Adjourn ~ Chairman Smith



